Film
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PRODUCERS LAB 2014



2:30 PM - 3:00 PM
Welcome and Introduction to the Lab

All participants will gather at the Wan Hao restaurant
on the Pool Level.

3:00 PM - 4:30 PM
Pitching Prep and Working a Market

An introduction to the potential of a co-production
market and pitching preparation masterclass.

Film Bazaar 2014

Thursday
20 November 2014

Coordinated by Shivani Saran and Vindhya
Malik, NFDC

Speakers

Marten Rabarts, Senior Consultant, Training &
Development, NFDC

and

Bianca Taal, Programmer and Cinemart
Selection Committee, Interational Film Festival
Rotterdam

Producers’ Lab




Thursday
20 November 2014

5:00 PM - 6:00 PM
Meet Your Labmates and Programme Outline

Orientation and welcome session with Marten and Session with
Shivani to help you get to know your labmates followed Marten Rabarts, Senior Consultant, Training and
by a run-down of the programme outline. Development, NFDC

and

Shivani Saran, Director, Producers’ Lab

Producers’ Lab Film Bazaar 2014



SESSION 1
10:00 AM - 11.00 AM
The Role of a Producer

Karsten speaks in detail about a producer’s role in the
making of a film, breaking myths associated with the
role, and detailing skills a producer needs, as well as
how to work with multiple stakeholders and how to
bring your complete self to the table.

Friday
21 November 2014

Session with
Karsten Stoter, Producer

SESSION 2
11:15 AM - 12:15 PM
Working with International Co-Productions

Viola Fligen speaks about the first steps towards the
choice of projects with a focus on directors and writers
of world cinema, moving on to relationships between
a producer and sales agent and between a sales
agent and distributors and buyers. She will pay special
attention to the process of picking projects as a sales
agent bringing in a producer’s perspective.

Session with
Viola Fiigen, Co-Productions, The Match Factory

Film Bazaar 2014
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Friday
21 November 2014

SESSION 3
12:30 PM - 1:15 PM
Film Office Meetings

Orientation and introduction to State/Country Tourism
Boards and Film Commissions at their respective film
offices where each region presents their respective film
policies and incentives and highlights their production
offerings.

SESSION 4
2:30 PM - 3:30 PM
Development - Working with Writers and Directors

Urmi and Marten discuss the role of a producer in the
development process and how to choose the right
content and how to nurture it. They further talk about
understanding different audiences involved at every
stage of the development process and articulate the
obvious to create guidelines.

Coordinated by
Vindhya Malik, Senior Executive (Film Production),
NFDC

Session with

Marten Rabarts, Senior Consultant, Training and
Development, NFDC

and

Urmi Juvekar, Screenwriter

SESSION 5
3:45 PM - 5:00 PM
The Trouble with Youngsters

The top consumer insights that have been the basis
for creating content and communication for youth
audiences from his experiences over the years - this
session will see a few rants by Ashish Patil.

Session with

Ashish Patil, Business & Creative Head, VP: Youth
Films, Brand Partnerships, Talent Management at
Yash Raj Films

Producers’ Lab
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SESSION 6
10.00 AM - 11:30 AM
Understanding the Indian Copyright Act

Abhishek hosts a session on issues relating to copyright
aspects in the film industry. He touches upon the
concept of copyright, nature of rights granted under the
Act, the ownership issues, licensing and assignment of
rights, infringement and enforcementand the nature of
remedies.

Saturday
22 November 2014

Session by
Abhishek Malhotra, Managing Partner, TMT Law
Practice

SESSION 7
11.45 AM - 12:45 PM
An Introduction to Working with Canada

Sheila and Karen introduce the co-production treaty
between Canada and India and present options

on how to work with Canada. Canadian producers
thereafter will briefly present their projects.

Session introduced by

Sheila de la Varende, Director-International
Promotion, Telefilm

and

Karen Thorne-Stone, President & CEO, OMDC

Film Bazaar 2014

Producers’ Lab



Saturday
22 November 2014

SESSION 8
12:30 PM - 1:15 PM
Film Office Meetings

Orientation and introduction to State/Country Tourism Coordinated by

Boards and Film Commissions at their respective film Vindhya Malik, Senior Executive (Film Production),
offices where each region presents their respective film NFDC

policies and incentives and highlights their production

offerings.

SESSION 9
2.15 PM - 3:15 PM
Understanding Co-Productions & International Funds

Kirsten discusses the Medienboard and the dynamics Session with

of public funding in and co-production with Germany. Kirsten Niehuus, Managing Director - Film Funding,
Medienboard Berlin-Brandenburg

Isabel presents the British Film Institute, their and

partnering and support process and touches upon Isabel Davis, Head of International, British Film

co-producing with the UK. Institute

Producers’ Lab Film Bazaar 2014



SESSION 10
3:30 PM - 4:30 PM
The Two Hats that a Creative Producer Wears

Manish elaborates on the two essential hats that a
producer wears - the creative and the business. He
goes into the details of getting involved at the right time
on a film and bringing in the most as value-add.

Saturday

22 November 2014

Session with
Manish Hariprasad, Chief Creative Officer, Red
Chillies Entertainment

SESSION 11
4:45 PM - 5:45 PM
The Importance of Film Festivals

Marco focuses on the importance film festivals have in
establishing films and filmmakers in the international
domain, creating the conditions for not just major
critical (and public) recognition but also for a wider
acceptance on the international market.

Session with
Marco Miiller, Artistic Director, Rome Film Festival

Film Bazaar 2014
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Sunday

23 November 2014

SESSION 12
10:00 AM - 11:00 AM
Casting and Why it’s a Producer’s Business

Through her vast experience as a casting director on
international and Indian projects, Seher discusses the
importance of casting from a producer’s perspective
and why producers must be able to factor in cast as an
essential element to the dynamics of a film.

Session with
Seher Latif, Casting Director, CSA

SESSION 13
11:15 AM - 12:15 PM

Moving Beyond Traditional Platforms of Exhibition and Marketing

Aanchal, Manan illustrate examples of how
content creators are turning to platforms such as
YouTube to engage with audiences that are willing
to look beyond standard modes of transmission.
Pratiksha discusses opportunities to distribute your
content and reach your audience creatively using
Twitter. She will also share how you can co-create with
others for your primary screen on Twitter.

Session by

Aanchal Bahadur, Youtube Partner-Manager,
Google India Pvt. Ltd. and Manan Singhi, Head of
Music Partnerships, YouTube — India & South Asia
and

Pratiksha Rao, Head of TV & Entertainment,
Twitter

Producers’ Lab
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Sunday

23 November 2014

SESSION 14
12:30 PM - 1:30 PM
Working Creatively with a World Sales Company

Acquisitions and marketing specialist, Chris Paton,  Session with

will discuss the potential for producers to engage with  Chris Paton, Acquisitions and Marketing
sales companies who can creatively enrich a project  Specialist

using their broad experience and deep knowledge of

cinema. He will also give tips on how to package a film

to optimize its potential within the film festival circuit.

SESSION 15
2.45 PM - 4.15 PM
Monetizing Films in More Ways than the Usual

Pawan explains and demonstrates his view of why  Session by

funding and distributing on your own is going to be the ~ Pawan Kumar, Producer/Director/Writer
future of Indie films. It is better to start now and gear up

to be better prepared. Other than making a good movie,

an Indie film producer has to master these processes.

Pawan shares everything he has stumbled upon in his

journey so far.

Film Bazaar 2014 Producers’ Lab



Sunday

23 November 2014

SESSION 16
4.30 PM - 5.30 PM
The Marketing Formula

Rudro walks us through the marketing structure forafim  Session by

for audiences across the board focusing on bringing out ~ Rudrarup Datta, Head Of Marketing and
the most essential messages of a film across platforms,  Operations, Viacom18 India

audiences, markets and media.
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SESSION 17
10.00 AM - 11.00 AM
How Not to Mess Up on Post

Vijay goes in-depth into the post-production process
and how important it is to have post on a producer’s
things-to-do, right from the pre-production days of the
film. Vijay talks formats, data management, VFX, post
facility, DI, sound post, DCP generation and everything
else, from a producer’s perspective of asking the right
questions.

Monday

24 November 2014

Session with
Vijay Venkataramanan, Editor and Post-Producer

SESSION 18
11.15 AM - 11.45 AM
An Introduction to the CNC Fund

Emmanuelle introduces the CNC fund and discusses
partnership options and process.

Talk by
Emmanuelle Deprats, CNC

Film Bazaar 2014
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Monday

24 November 2014

SESSION 19
12.00 PM - 1.00 PM
In Conversation with Anurag Kashyap

CLOSING SESSION
2.30 PM - 3.30 PM
Lab Wrap-up and Feedback

Session with

Shivani Saran, Director, Producers’ Lab

and

Vindhya Malik, Senior Executive (Film Production),
NFDC

Producers’ Lab Film Bazaar 2014
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